CONG TY CP PIN AC QUY MIEN NAM  CONG HOA XA HOI CHU NGHIA VIET NAM
(PINACO) Doc 1ap — Ty do — Hanh phic

S6: 300 /PA- HDQT Tp. Ho Chi Minh, ngay 22 thdang 04 nam 2016

BAO CAO CUA HQI PONG QUAN TRI
VE KET QUA HOAT PONG NAM 2015 VA KE HOACH NAM 2016

I. DPanh gia tinh hinh hoat dong cua cong ty trong nam 2015

Nim 2015, do ¢6 nhiéu yéu td tich cuc tir nén kinh t& vi mé nén hoat dong kinh
doanh cta Cong ty khé thudn loi, ddc biét nganh 6 t6 ¢ téc do ting truong rit cao da
g6p phan tao thém nhu cdu st dung ac quy trong nudc. Cic chinh sich khuyén khich
ban hang hop 1y da tao stc canh tranh c6 phan vuot trdi trén thi truong.

Thi truong xuat khau cé giai doan bi khé khian do Trung Qudc pha gid dong
Nhan dan té da anh hudng tiéu cuc dén hoat dong xuit khau tai mot s Qudc gia nhu:
Campuchia, Myanmar, Malaysia, Brunei, Philippine....

Hoat dong san xuét kha on dinh, trong nim cong ty da dau tu b sung mot sb
thiét bi 1¢ nang nang lyc san xuit dé ddp tng cho nhu ciu ting trudng cua thi truong.
Gid ca mot sb loai vat tu chi yéu, gid xang dau cé nhiéu giai doan giam sau ciing 1a
diéu kién tdt cho hoat dong kinh doanh.

Nghi quyét dai hoi c6 dong nam 2015 da thong qua ké hoach kinh doanh véi chi
tiéu: Doanh thu 12 2.100 ty dong, loi nhuén 1 100 ty dong, cd tirc 1a 15%(1.500 dong/).
Nim 2015, cong ty phan dau hoan thanh vuot muic ké hoach giao, cu thé :di thyc hién
duogc 2.260 ty dong vé doanh thu, vuot 160 ty dong so voi ké hoach ban dau, 1gi nhuan
dat 121 ty dong, vuot 21 ty so v6i ké hoach. V& ¢b tirc, cong ty da chia du 15% tién mat
(1an 1 chia 8% vao thdng 8/2015, 1an 2 chia 7% vao thang 12/2015), nhu vay ké hoach
cd tic ndm 2015 dd hoan thanh. Tuy nhién, véi hiéu qua kinh doanh dat dugc trong
nim 2015. HPQT du kién phwong dn chia cb tic cho nim 2015 12 25% va tra bang
tién. Néu dugc DPai hoi thong qua thi 10% con lai s& 1am thu tuc chia ngay sau khi ¢6
Nghi quyét PHCP.

II. Hoat dong, thi lao va chi phi hoat dong ciia Hoi dong quan tri va tirng
thanh vién Héi dong quan tri.
a/ Hoat dong ciia Hoi ddng quan tri
Trong nim 2015, HDQT di to chiic 12 cudc hop va dd ban hanh 10 Nghi
quyét, Quyéet dinh cu thé:

STT | Nghiquyét | Neay @ Noidung |
151/Qb- 13/04/2015 _ Ong Trin Thanh Vin thdi 1dm Chu tich

_________________ HPQT i HPQT
152/QD- | 13/04/2015 | _ B Nhiém 6ng Lam Théi Duong-Chu tich
HDPQT | \  HDQT.
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3 | 190/QD-PA |12/05/2015 | _B6 Nhiém 6ng Lé Vian Nim - Phé tong
: ' . giam doc.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ruong.
5 | 298/NQ- {14/07/2015 | _ Giao ké hoach SXKD quy 3/2015, ra soat

. HPQT/2015 | stra d6i bo sung quy ché noi bo, Piéu 1é Cty

| | . theo Luat DN 2014, thdong qua chu truong
di doi XN Pin con 6, mua 2.000 m2 tai khu
VSIP Bic ninh dé xay kho, vp chi nhdnh
HN va mot sd hang muc dau tu khdc.

6 | 353/NQ- {31/08/2015 | _Tam tmg cb tic dot 1/2015 ty 1¢ 8%

. HDQT/2015 | ;
7 | 403/NQ- {6/10/2015 | _ Giao ké hoach SXKD quy 4/2015, ra sodt
. HDQT/2015 | . sira doi bo sung quy ché ndi bo, Diéu 1¢ Cty

theo Luat DN 2014, Thong qua chu truong
mua 5000 m2 tai khu VSIP Béc ninh dé
xay kho, vp chi nhdanh HN

8 | 533/QD-PA |20/11/2015 | _ Quyét dinh 6ng Nguyén Hoéng Phic -GP
: : . XN Aquy Pong Nai — nghi huu theo ché do

9 | 535NQ- 120/11/2015 | _ Giao ké hoach SXKD thiang 11-12//2015,
HDQT/2015 thong qua chu truong di doi XN Pin con 6,
| | . tim kiém déi tdc hop tdc dau tu tai khu dat

752 Hau giang , Q 6, TPHCM c6 dién tich
17.000 m2;mua 2.000 m2 tai khu VSIP Bic
ninh dé xay kho, vp chi nhdnh HN va mot

) hang muc dau tu khéc.

b/ Téng thit lao HDQT nim 2015 1i: 396.000.000 dong

Trong do:
»  Thulao Chu tich HDQT: 108.000.000 dong.
»  Thu lao cua cdc thanh vién: 288.000.000 dong.

¢/ Hoat dong ciia timg thanh vién Hoi dong quan tri.

1. Ong Lam Thdi Dwong — Chii tich HPQT.

T6 chirc va chu tri cdc cude hop, ban hanh cic nghi quyét, quyét dinh ciia Hoi
ddng quan tri, chi dao sira d6i Diéu 1& cho phit hop véi Luat doanh nghiép 2014. Chi
dao soan thao cdc quy ché noi bo cia cong ty.

2. Ong Tran Thanh Vin- Thanh vién HDQT/TGP.

Nghién ctru chién luge phat trién cong ty, Chi dao diéu hanh hoat dong bo mdy
san xudt kinh doanh, phu trach cong tac td chittc cdn b0, theo doi vé tinh hinh tai chinh.

3. Ong Ngé Pinh Luyén - Thanh vién HPQT.
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Theo doi ké hoach san xuét kinh doanh cong ty.
4. Ong Cao Trong Mién - Thanh vién HPQT.

Theo ddi ké hoach phat trién san pham méi, vé céc dy 4n dau tu cia cong ty.
5. Ba Pham Kiéu Diém - Thanh vién HDQT.

Theo ddi phit trién ctia nganh Pin.

I11. Phwong huéng hoat dong ciia Hoi dong quan tri nim 2016

Trén co so cdc du bdo tinh hinh kinh té thé gigi va Viét Nam, cin ctr vao ké
hoach phit trién 5 nim (2016-2020). Hoi dong quan tri dé ra ké hoach san xuét kinh
doanh nam 2016, phuong hudng quan tri, diéu hanh gdm mét s ndi dung sau.

a/ Chi tiéu kinh doanh.

Tong doanh thu: 2.440 ty dong, bang 108 % so véi thuc hién ndm 2015

Loi nhuén trude thué: 130 ty dong, bang 107 % so vai thuc hién nam 2015
Cb tirc: Téi thiéu 1a 12%.

b/ Phwong hwéng hoat dong ciia Hoi dong quan tri.

Trong ngin han tiép tuc dau tu thiét bi 1é ning cong suat ddp tang trudng cua thi
truong, Nghién ciru dau tu thiét véi cong suét 16m, hién dai, ndng suét cao, d@)ng bo hoa
v6i viéc quy hoach san xuét tap trung nganh ac quy tai Nhon Trach.

Tiép tuc nghién ciu va tim ngudn dau tu cong nghé san xuét: dcquy cong
nghiép, dcquy vién thong, ISS, pin cao cap... dé c6 thém co hdi ting trudng.

Chi dao trién khai cong tic di doi Xi nghiép Pin con 6, két hgp véi quy hoach
nganh dc quy. Di doi vin dam bao dap Gmg du san pham cho thi trudng.

Giao chi tiéu phan dau v6i muc tiéu giam dugce 2% gia thanh san xuat trén co s
phat huy sang kién cai tién trong cong tc quan 1y san xuét, k¥ thuat, trién khai tuyén
truyén van dong thyuc hanh tiét kiém chéng lang phi.

Trién khai hop tac thic co s& dét tai 752 Hau Giang, thu tién dén bu phuc vu
viéc di doi1 Xi nghiép Pin con 6.

Trén ddy 1a bdo cdo tom tat hoat dong ciia Hoi dong quan tri vé thyc hién Nghi
quyét Dai hoi c6 dong nam 2015 va phuong hudng hoat dong nam 2016.

Tran trong.
TM. HQI PONG QUAN TRI

CHU TICH
Phan Vin Tién
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